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EXECUTIVE SUMMARY 
Due to exponential growth of our food & nutrition community outreach programs we have outgrown our existing facility. 
As of January 31, 2019, we were given an ultimatum to close our doors at our existing facility and find a new building to 
expand our community outreach services. We served approximately 1200 households, over 80,000 – LBS of food monthly 
during 2018. We experienced a 200% increase in weekly, food donations and food procurement from local corporate 
donors. This growth presented challenges for food pick-up, food storage, and food processing capabilities. Coupled with a 
growing service area in a widespread food desert, 19.1% food insecurity and a 240% increase over 2017-2018 in the 
number of households we served, there is an overwhelming demand to expand and improve nutritious food accessibility 
for working families. Food inequity and diet-related chronic diseases like obesity, diabetes, and heart disease are rampant 
throughout our service area.  There is an urgent need for our agency to improve infrastructure and build capacity to 
accommodate the demand of those we serve. Expansion and re-location will support families, restore faith, hope and 
dignity and directly address community needs.  Increased supplementary off-site food access points in those areas most in 
need of a mobile pantry program and development of an innovative client-choice pantry distribution model will educate 
families and reduce waste. 

 
 

VISION OF OPPORTUNITY 
By filling gaps in service, boosting capacity, and improving food accessibility with a Client-Choice pantry model we will improve 
the quality and quantity of nutritious food distributed throughout our service area. Our intention is to provide highly efficient 
service by directly touching client’s lives through sustainable, supplemental food & nutrition initiatives and lifestyle options; 
and improve food insecurity by providing unrestricted access to greater quantities of high-quality nutritious, supplemental 
food choices, targeted nutrition education, tasting demos, recipe sharing, cooking & gardening classes, grocery tours and 
social support. These outreach services directly influence food security and combat diet-related ailments, as well as, reduces 
food industry and client food waste. Outcome projections will be approximated and supported by past annual growth data 
collected thus far, to indicate an anticipated 100% increase in pounds received for direct distribution and a conservative 25% 
increase in households served. Qualitative surveys and clinical reviews will substantiate family health benefits. 

 
 

PROPOSAL 
For optimum success of this project we are asking you to come into agreement with us to create and develop a ‘rescued’ 
food access hub for Mohave County and tristate community members. We cannot do it without you and need your urgent 
help. We are proposing to enter into contractual agreement with you and your organization for long-term development of a 
distressed warehouse facility. The arrangement would benefit our joint mission, allow us to expand our service area and 
programs, and be another opportunity for unrestricted food access in our underserved community. We are urgently seeking 
investment funding and working capital in the sum of $250,000 to fund the purchase of, and, make priority repairs and 
improvements to an old warehouse in Fort Mojave, AZ. This urgent and immediate capital fundraising campaign will allow 
us to purchase, improve and revitalize an existing building available in our community. This arrangement will build a strong 
foundation for the future of our food access nutrition initiative.  

 
We require an approximately 5,000 sq. ft. commercial warehouse property -- a “diamond in the rough” so we can retrofit 
our refrigeration equipment and build capacity with a produce cooling room, Fresh Choice pantry room, lobby/classroom – 
offices,  loading dock/loading bay/loading zone, and other warehouse shelving, lighting and equipment. We have a long-
term 3-phase objective for funding operations and improvements to equipment and infrastructure. 
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Proposed plans for the use of the space to be completed in three phases: 
 

immediate: use In-Kind donations to convert warehouse to well-lit, well-equipped, clean & safe public 
environment for food distribution and community outreach services, classes and events. 

6 months: use In-Kind donations to build capacity and make improvements to reduce cooling & power 
costs with replacement, repair, installation of main refrigeration, cooling equipment and infrastructure. 
Improve public restroom facilities to ADA compliant.   

1 year: In-Kind donations for continued construction, repair, solar-panel incentive, teaching garden, 
demonstration kitchen. 

Caring Hearts Food Ministry and Mojave Desert Nutrition Initiative is willing to do whatever it takes to push this development 
project to fruition. Once this building is secured our community businesses and local organizations will fully support this 
endeavor. We trust that you will seriously consider how we can move forward in partnership. We seek counsel and ideas for 
how this arrangement could be mutually beneficial for all of us and our community at-large.  

 
 

PLAN FOR SUCCESS 
A physical location is first and foremost.  We are experiencing unanticipated delays and an unforeseen lengthy gap in 
service.  There is no time to waste and much work to be done before we can open to the public in a timely manner. The 
prime Ft. Mohave location of the warehouse space will quickly generate a stream of income for our food programs and fund 
our monthly operations. Located only 10 miles from the CA-NV-AZ state lines and in proximity to three main transportation 
arteries including SR-95, I-40 and the proposed 1-11 corridor to Las Vegas, NV, Los Angeles, CA and Phoenix, AZ; coupled 
with two D.O.T. scale houses (one in AZ, one in CA) presents a unique opportunity to procure excess, overweight perishable 
produce, damaged/rejected goods and, for us to accept donations and/or cross docking fees for utilizing the facility as a 24/7 
transfer/cross dock. There is an abundance of food available from ‘rescued food’ sources, local corporate food donations, 
food from tractor-trailer wrecks and overweight goods.  We have a definitive plan for re-distribution of food abundance. 

 
Additional funding sources: We are seeking private investment, property and asset donations, development funding and 
Building Capacity Grants and would be willing to apply for any available funding Grants in your network. We are co-
organizers of The Food Coalition Project formed by Mohave County Health Dept. and the Kingman University of Arizona 
Extension Office and both will be working collaboratively with us to create a food access center. We are in-process applying 
with USDA Rural Development for a facility grant and/or gap financing loan. Other major funding sources are not available 
to us until we secure a new location. 

 
Our goals and objectives include a county-wide expansion of our in-house and mobile pantry programs, with alternate hours 
and additional pantry service days for Veterans, Seniors, Students; and to advance educational & nutritious FreshChoice 
food initiatives for working families and after school-food programs. Current projections indicate that we will serve over 
1,800,000 pounds of food to more than 25,000 households over the next two years. We need assistance from you and 
other community organizations to help us pull it all together or, we will be forced to dissolve and permanently close our 
doors. With your support we can all capitalize on this investment and development opportunity for the direct benefit of 
food insecure families throughout Mohave County, AZ, southern Clark County, NV and Eastern San Bernardino County, CA.   
We invite you to join us in making a difference improving access to fresh, nutritious food. 
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